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Item 7.01 Regulation FD Disclosure

Bank of the Ozarks, Inc. (the “Company”) has updated its Investor Presentation to reflect First Quarter 2017 financial information and other data. A
copy of the Company’s Investor Presentation is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed to be “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liahilities under that section, and shall not be deemed to be
incorporated by reference into any filing of the Company under the Securities Act of 1933, as amended, or the Exchange Act except as expressly set forth by
specific reference in such filing.

The information contained in the presentation is summary information that is intended to be considered in the context of the Company’s Securities and
Exchange Commission (“SEC") filings and other public announcements that the Company may make, by press release or otherwise, from time to time. The
Company undertakes no duty or obligation to publicly update or revise the information contained in this report, although it may do so from time to time as its
management believes is warranted. Any such updating may be made through the filing of other reports or documents with the SEC, through press releases or
through other public disclosure, including disclosure on the Company’ s website.

Cautionary Statements Regarding Forward-L ooking I nformation

This Current Report on Form 8-K and the exhibit furnished herewith include certain “forward-looking statements” regarding the Company’s plans,
expectations, thoughts, beliefs, estimates, goals and outlook for the future that are intended to be covered by the Private Securities Litigation Reform Act of
1995. Any statements about the Company’ s expectations, beliefs, plans, predictions, forecasts, objectives, assumptions or future events or performance are not
historical facts and may be forward-looking. The Company’s actual results could differ materially from those expressed in or contemplated by such forward-looking
statements as a result of a variety of factors, some of which are more fully described in the exhibit hereto as well as other factors identified from time to time in the
Company’s reports filed with the SEC, including those factors included in the disclosures under the headings “Forward-Looking Information” and “Item 1A. Risk
Factors” in the Company’s most recent Annual Report on Form 10-K for the year ended December 31, 2016 and in the Company’ s Quarterly Reports on Form 10-
Q under “Part 11, Item 1A Risk Factors.” Should one or more of those risks materialize, or should underlying assumptions prove incorrect, actual results or
outcomes may vary materially from those projected in, or implied by, such forward-looking statements. The Company disclaims any obligation to update or revise
any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by applicable law.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits. The following exhibit is being furnished to this Current Report on Form 8-K:

Exhibit 99.1 Bank of the Ozarks, Inc. Investor Presentation



SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.
BANK OF THE OZARKS, INC.
Date: May 5, 2017 By: /s/ Greg McKinney

Name: Greg McKinney
Title: Chief Financial Officer and Chief Accounting Officer
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@ FORWARD-LOOKING
INFORMATION

This presentation and other communications by the Company include ceriain “forward-looking statements” regarding the Company’s plans,
expectafions, thoughts, beliefs, estimates, qoals and outlook for the future that are intended to be covered by the Private Securities Litigafion
Reform Act of 1995. Forward-looking statements are based on management's expectations as well as certain assumptions and estimates made
by, and information available to, management at the time. Those statements are not guarantees of future results or performance and are subject
to certain known and unknown risks, uncertainties and other factors that may cause actual results to differ matenally from those expressed in, or
implied by, such forward-looking statements. These risks, uncertainties, and other factors include, but are not limited to: potential delays or other
problems implementing our growth, expansion and acquisition sirategies including delays in identifying sites, hirng or retaining qualiied
personned, obtaining regulatory or other approvals, obtaining permits and designing, constructing and opening new offices; the ability to enter
into andior close additional acquisifions, problems with, or additional expenses relating to, integrating acquisitions; the inability to realize
expected cost savings andfor synergies from acquisitions, including the pending recrganization; problems with managing acquisitions; the ability
to censummate the proposed recrganization, including the receipt of shareholder approval and the receipt of required regulatory approvals; the
effect of the announcements of any fulure mergers or acquisitions on customer relationships and operating results; the ability to attract new or
retain existing or acquired deposits, or to retain or grow loans and leases, including growth from unfunded closed loans; the ability to generate
future revenue growth or to control future growth in non-interest expense; interest rate fluctuations, including changes in the yield curve between
shortterm and long-term interest rates; competitive factors and pricing pressures, including their effect on our net interest margin; general
economic, unemployment, credit market and real estate market conditions, and the effect of such conditions on the creditworthiness of bommowers
and lessees, collateral values, the value of inwestment securiies and asset recovery values; changes in legal, financial and regulatory
requirements, including additional legal, financial and regulatory requirements to which the Company is subject as a result of itz total asseis
excesding 510 billion; the availability and access to capital; possible downgrades in the Company’s credit ratings or outlook which could increaze
the costs or availability of funding from capital markets; recently enacted and potential legislation and regulatory actions and the costs and
expensaes to comply with new legislation and regulstory actions; changes in U.S. govemment monetary and fiscal policy; possible further
downgrade of U.S. Treasury securiies; the ability to keep pace with technological changes, including changes regarding maintaining
cybersecurity; an increase in the incidence or severity of fraud, illegal payments, security breaches or other illegal acts impacting us and our
customers; adoption of new accounting standards or changes in existing siandards; and adverse results (including cosis, fines, reputational
harm or other negative effects) from cument or future litigation, regulatory examinations or other legal and/or regulatory actions as well as other
factors described in reports we file with the SEC, including in our Annual Report on Form 10-K for the year ended December 31, 2016 under the
headings “Forward-Looking Information” and “ltem 1A. Risk Factors” and in our Quarterly Reports on Form 10-Ct under “Part |1, Item 1A Risk
Factors." Should one or more of the foregoing risks materialize, or should underlying assumptions prove incomect, actual resuliz or outcomes
may vary materially from those projected in, or implied by, such forward-looking statements. The Company disclaims any obligation to update or
revise any forward-looking statements, whether as a result of new information, future events or otherwise.

BANK of the OZARKS, Inc.



LEADING THE U.S.

7 YEARS RUNNING

2011 Top Performing Bank - ABA Banking Journal

Assets over 53 Billian

2012 Top Performing Bank - ABA Banking Journal

Assets §1 Billion - $10 Bilkon

2012 Top Performing Regional Bank - S&P Global Market
Intelligence

2013 Top Performing Bank - Bank Director Magazine

Asseis §1 Billion - $5 Billion

2014 Top Performing Bank - Bank Director Magazine

Assets §1 Billion - $5 Billion

2015 Top Performing Regional Bank - S&P Global Market
Intelligence

2015 Top Performing Bank - Bank Director Magazine

Assets §5 Billion - 550 Billion

2016 Top Performing Regional Bank - S&P Global Market
Intelligence

2016 Top Performing Bank - Bank Director Magazine

Assets §5 Billion - $50 Billion

2017 Top Performing Regional Bank - S&P Global Market
Intelligence




OZRK Ranked #1 Among 100 Largest US Banks in 4Q16

Bank of the Ozarks Outpunched lts Bank of the Ozarks is #1 Among the
Weight Class Once Again 100 Largest US Banks
RANK An Aggregate Score of 85 Puts Bank of the Ozarks at
2 the Top of the List
Total Assets $18.9 Billion #60 )
Net Income $87.8 Million 432 " m_ i
w |8 J 134
Superior Performance Thrc_:ughout a 1 | J 142
Number of Key Metrics = | §iid
OZRK  RANK - J 177
Efficiency Ratio 34271% #2 1 -
Net Interest Margin 2.02% #6 ol |
ROAA 192%  #4 a1 |8 ) s
ROATCE 17.08% #38 4 J 210
ROAE 1262%  #10 14
49 J 21
NPLs / Loans * 015% #4 1l i
NPAs / Assets * 031% #14 o |8 o
NCO's / Avg. Loans (Ann.) 0.09%  #37 Top 10 Performers based on aggregate ranking compared to 100
‘ Aggregate Score 85 | Largest US Banks — Excluding US Subsidiaries of Foreign Banks

Source: S&F Giobal Market Intelligence; based an As-Reported data far public companies and requiatory data for privately held companies.

Data as of and for the Quarter Ended December 31, 2016 for Largest US Banks excluding US Subsidiaries of Foreign banks.
.- <& BANK of the OZARKS, INC.

* QZRK metric excludes purchased loans 4



Consistent Profitability and Solid Earnings Growth

Net Income ($ in Millions) p—
* Record net income in 17 of 20 years as a public company. Increase
B Red bars denote record annual results.
2?0 0
+ 38 years under current leadership with deep and talented
executive management team 53.7%
» George Gleason — Chairman & CEO — 38 Years |,.,cr,Ease
» Dan Thomas — Vice Chairman & Chief Lending Officer — 14 Years
» (Greg McKinney — Chief Financial Officer — 14 Years 132 3
= Darrel Russel — Chief Credit Officer — 34 Years
+ Tyler Vance — Chief Operating Officer — 11 Years
« John Carter — Director of Community Banking — 8 Years
* Tim Hicks — EVP / Chief of Staff — & Years 72.5%
+ 38 consecutive years (for company and its predecessor o 1186 '"m, 5
institution) of positive net income; (no loss years under current 912 892
CEQ) 77.0
34 5 368
20 259 315 3.7 37
144
45 56 66 6090 ll'
- o ® -

", "9, %, Y, %, "%' v?%, ‘?% U5 Uy %> ‘:"o "‘b "9; "97 "% "% ""f "i "97 @Qaj“f %,
¢
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The Rewards of:

- Discipline - An Ability to Capitalize on Opportunities - Hard Work

ROAA (%) ROAE & ROATE (%)

1673 1663

2008 2009 2010 2011 2012 2013 2014 2015 2016 3M

2008 2009 2010 201 2012 2013 2014 2015 2016 3M 2017
2017
B Bank of the Ozarks, Inc. ROAA EBank of the Ozarks, Inc. ROAE B Bank of the Ozarks, Inc. ROATE
OFDIC ROAA OFDIC ROAE*

*Data for all FOIC inzured instiutons from the FDIC Quarterly Banking
Profile, last update fourth quarier 2016, Annualzed when appropriate.

Calculations of return on average tangible common stockholders’ equity and

the reconciliations to GAAP are included in the schedule at the end of this
presentation.

5 <5 BANK of the OZARKS; INC,
D



Excellence In Three Dlsmpllnes

» Superb Net Interest Margin
s+ Favorable Asset Quality
» Excellent Efficiency

C... 3 [
QN/

‘z;,.




Superb Net Interest Margin:
Top Decile of Industry for 7 Consecutive Years*

Favorable 1.86%
Variance vs
6.05 Industry at 3.16%**
580 590 - 998 544597 554 583

561
l ! 207498492 , 4,400502 4 g5
|| |||||I| Il |

Q1 Q2 Q3 4 Q1 Q2 Q3 M4 Q1 Q2 Q3 4 Q1 Q2 QA3 M Q1 Q2 A3 M Q1 Q2 A3 M4 A1 Q2 3 4 (i
2010 2011 2012 2013 2014 2015 2016 2017

+Data from S&P Global Market nteligence. M Bank of the Ozarks, Inc. [T] FDIC Insured Institutions
**Diata for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update fourth quarter 2016. <c,> E&‘\NKOF!]&COZ‘\RKS ]NC_
8 g :

Net Interest Margin (%)

5.565.55%03 5 45562549553 5 4 ¢ o




Key Drivers of Net Interest Margin

» Favorable Loan Yields on Legacy Portfolio (Non-purchased Loans)

Financial
2012 2013 2014 201 201 1017 Institutions
Nafionwide**
Loan Yield-Legacy 5.87% 5.48% 510% | 500% 5.09% 5 26% 4.28%|
Chetob ket 0.38% 0.23% 0.23% 0.31% 0.50% 0.58% 0.34%
Bearing Deposits
Core Spread 5.40% 5.25% 4.87% 4.50% 4.50% 268% 3.04%

« Qutstanding Yield on our Portfolio of Purchased Loans (6.41%)*

2012 2013 2014 2015 2016 1Q 2017

Loan Yield - Purchased 8.78% 9.03% 8.94% 1.24% 6.69% 6.41%

* Tradition of Maintaining High Quality, Good Yielding Investment Portfolio

QZRK Financial Institutions
Q16 4016 Q17 Nationwide™
Tax-Exempt (TE) 4 95% 4.87% 5.06%
Taxable 2.01% 2.06% 2.33%

Total (TE) 341% 383%

* Data for the fizcal quarter ended March 31, 2017
** Data for all financial institutions natiorwide from the FDIC Uniform Bank Performance Report for insured commercial banks with assets
greater than 53 billion for the vear ended December 31, 2016
q

10Q
2Q
30
4Q

Favorable 0.81% Variance
vs Industry in 2016

Improved in each quarter
of last § quarters (from
immediately preceding
quarter)

Legacy Loan Yields
2015 2016 2017

501%  500% % 5.26% 4
si0%  506%f
age%  siouf
296%  suuf

Favorable 1.16%
variance vs. industry in
the 4th quarter

<& BANK of the OZARKS; INC.



Recent Increases in the Fed Funds Target Rate Have
Recently Contributed to an Improving “Core Spread”

Company considers its “core spread” to be its yield on non-purchased loans less cost of interest bearing deposits.

6.00%

5.50%

5.00%

Increases in Fed Funds Target Rate

4.50%

4.00%

3.50%

3.00%
-~ 2 -~ 2 -~ w2 ~
B T e R B W R e e R & B
Mon-Purchazed 1014 2014 3014 4014 1015 2015 3015 4015 1016 2016 3016 4016 1047
Loan Yield 511% 5.08% 5.0M%% 518% 501% 5.10% 496% 4% % 500% 5.06% 5.12% 514% 5.26%
COIBD 0.22% 0.21% 0.23% 0.27% 0.59% 0.29% 031% 0.35% 04454 051% 0.509% 052% 0.58%
Care Spread 4 89% 4.87% 451% 491% 472% 4.51% 465% 461% 456% 4.55% 462% 462% 465%

10
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Asset Quality 63% Better Than Industry Average

Net Charge-Off Ratio (%)

Since going public in 1997, our annual net charge-
off ratio has been below the industry average every year

Over those 20 years, our net charge off ratio has been 252 255
only 35% of industry average.

1Q 2017 Net Charge-Off

1.75 Ratios:
155 = Non-purchased loans 0.05%
= Purchased loans 0.16%

1.28 = Tolal foans 0.09%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 3M
2017

mmm Bank of the Ozarks, Inc.* FDIC Insured Institutions™

* Bank of the Ozarke’ data excludes purchased loans and net charge-offs related o such loans.
** Data for all FOIC insured institutions from the FOIC Quarterly Banking Profile, last update fourth quarter 2016.

Annualized when appropriate. <u> BANK of the OZARKS. INC.
11



Excellent Efficiency:
Top Decile of Industry for 15 Consecutive Years*

Efficiency Ratio (%)

70.0% -

60.0% -

30.0% -

40.0% -

30.0% -

20.0% -

100% -

0.0%

991585 577

52.

47.9

56.0

47.

§6.6

46.

Favorable trend in efficiency
Long term goal for further improvement

43.

47.1

980 572 568

48.

59.5

|42,

39.0
 56.5

429

57.2

41.6

614 616

46.6

60.5

45.3

45.

61.9

38.4

2 583

35.0

_Ié‘:‘_ T T T T T T T T T T T T T T T T T
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

MW Bank of the Ozarks, Inc.

*Data from 3&P Global Market Intelligence.
**Data for all FDIC insured institutions from the FDIC Quarterly Banking Profile, last update fourth quarter 20186.

O FDIC Insured Institutions**

4.
1s

M
2017

< BANK of the OZARKS; INC.
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Extremely Conservative,

Risk Averse Culture

A Constant Pursuit of Lower Credit Risk & Lower Interest Rate Risk

‘z; .&iﬂ?‘fﬂ. £y K1 j

<> BANK of the OZARKS; INC.




Real Estate Specialties Group (RESG)

Our Primary Engine for Loan Growth

Dan Thomas, Vice Chairman, Chief Lending Officer, RESG President

+ Dan Thomas, CPA, JD, LLM (Taxation)
+ RESG established in 2003 by Dan Thomas

Team Members: 100 as of 3312017

Priorities:

+ Asset Quality-primary
+ Profitability-secondary
+ Growth-tertiary

RESG Loans at March 31, 2017

+ 70% of our funded non-purchased loans
+ 93% of our unfunded closed loans
+ 82% of our total funded and unfunded balances of non-purchased loans

RESG Asset Quality

+ Two loans have incurred losses since inception of RESG in 2003
» $10.4 million total credit losses since inception
* Annualized loss ratio of 0.07% since inception

+ |Leverage Ratio on RESG Loans

Iarch 31, 2017 2005-2007
» 48.7% Loan o Cost VS & Low 70% range Loan to Cost
+ 41 8% Loan to Appraised Valuz « High 60% range Loan to Valug

14

14 Year History of Annual Losses

Year & Endi Net charge-offs :

QuarterEnd _ Portfolo Balance ('Ncr{g)'r sy
2003 $ 5106325 T 0.00%
2004 $ 52657865 - 000%
2005 $ 51055927 - 000%
2006 $ 51,322,550 - 000%
2007 $ 200523672 - 0.00%
2008 $ 470485000 - 000%
2009 $ 516044727 $ 7531303  150%
2010 $ 567716350 - 000%
2011 $ 649806170 $ 2905315  050%
2012 $ 848441013 - 000%
2013 $ 1,270,767 688 - 000%
2014 $2,308,573,422 - 0.00%
2015 $ 4263790 976 - 000%
2016 $6,741,248,793 - 0.00%

313112017 $7.109,545,797 - 0.00%
Total $ 10436618
Average $ 732394 0.07%

* Net charge-offs presented in the table can be attributed fo two loans
and includes ORE write-downs related to those two loans.

<> BANK of the OZARKS; INC.




RESG Business Model Reduces Credit Risk

Defensive loan
structure
providing

substantial
protection to the
bank

Strong & capable
sponsors, preferred
equity providers
and mezz debt
providers

It starts with a
focus on four
factors

Marquee projects

Low leverage with
substantial equity
and mezz debt
(equity relative to
senior secured
position)

15

» We are always the sole
senior secured lender
giving us the lowest risk
position in the capital
stack

» With RESG’s averages
of 48.7% LTC and
41.8% LTV, our
portfolio may be the
most conservative CRE
portfolio in the country

<& BANK of the OZARKS; INC.



RESG Business Model Emphasizes Industry-Leading
Excellence throughout the Life of the Loan

Thorough underwriting including detailed modeling and testing for economic
stress, interest rate stress, exit refinancing stress and cap rate stress

Rigorous economic analysis including supply and demand metrics for the
relevant market, submarket and micro market, as appropriate

Comprehensive and consistent documentation under the supervision of
RESG’s in-house legal team in coordination with outside counsel

An emphasis on precision at closing handled by RESG'’s team of closers and
paralegals

Thorough life-of-loan asset management by teams of skilled asset managers

s <& BANK of the OZARKS; INC.



Low Leverage and Significant RESG Portfolio
Diversification by Product Type Reduce Risk

RESG Portfolio Details As of March 31, 2017

Total Commitment

(Funded and Percentage of Loanto Loanto

Property Type Unfunded) RESG Portfolio Cost (LTC) Value (LTV)
Multi-family $4,265 529 332 24 2% 97 9% 48.1%
Condos 3,768,054 915 214% 44 7% 38.8%
Office / MOB 2.533.905.415 14 4% 48 0% 38.2%
Hospitality 2.346,005,957 13.3% 47 5% 39.8%
Mixed Use 1,808,046,081 10.3% 49 7% 434%
Land Hold 1,360,500,258 1.1% 41.9% 37.1%
Retall 483,791,670 2.1% 60.8% 53.2%
SF Lots 295,102,537 1.7% 39.8% 44 8%
SF Homes 273837144 16% 36.0% 42 6%
Land Development 248,392 834 14% 45.8% 42 1%
Industrial 223 417 331 1.3% 53.8% 47 2%
Totals $17,606,583,474 100.0% 48.7% 41.8%

*Data as of March 31, 2017

Mo property type accounts for more
than 24.2% of RESG's portfolio

Weighted average LTC of RESG's
porticlio is a very conservative 48 7%

Weighted average LTV of RESG's
portfolio is a very conservative 41.8%

<& BANK of the OZARKS; INC.



Geographic Diversification of Total Real Estate Loan Portfolio Reduces Credit Risk

Total Real Estate Portfolio - Outstanding Balances by Location of Collateral ($ in Thousands) As of March 31, 2017

Non-Farm / Construction

Location 1-4 Family Non-Resi Land Dev. Agri Mulfi-Family Total
Mew York s 7024 § 495057 § 2061859 § - 5 A § 21635669
Florida 317 458 1,034,630 656,184 10,979 75,699 2094950
Georgia 290,469 612,125 323,146 10410 122 465 1,358,615
Texas 74,600 324,928 663,211 931 226,505 1,290,175
Arkansas 346,127 569,752 128917 11,864 57 072 1,203,732
California - 376,414 365,166 - 38,569 780,149
Morth Carolina 169,382 264, 793 198,742 5417 35,796 674,090
Colorado 1,357 126,840 189,833 - - 318,030
Tennessee 2044 208,161 93,490 - - 303,695
[lincis - 15410 160,162 - 2,170 177,742
Seuth Camlina 18,120 84,056 57,998 - 13,164 173,338
Arizona - 19,720 113,046 - 32,989 165,755
Washingion - 53,664 87,079 - - 140,943
Nevada - 91,765 - - 37,787 129,552
Cayman lslands - 128,575 - - - 128,575
Maryland 319 12,375 66,676 - 8,970 88,340
Rhede Island - 82,024 - - - 82,024
Alabama 21,078 29,562 25992 418 3,991 81,041
Pennsyvania - 39,992 31,107 - - 71,099
Hawai - - - - 61,043 61,043
Oregon - 19,816 17,737 - 23427 60,980
Ohio - 35,601 5722 - - 41,323
Wissoun T44 16,224 4,230 - 19,367 40,565
Winnescia - 29145 - - - 29,145
Kansas - 1,243 24 675 - - 25918
Virginia 291 16,192 5456 - 76 22315
Olahoma 909 11,157 29 4,009 5,969 22073
Indiana - 4,269 8,269 - - 12,538
Missssippi 3% 9,514 2,140 563 - 12,253
Bahamas - 11,377 - - - 11,377
Connechicut - 10,525 - - - 10,525
Cther 2028 25,180 8.9 - 2058 41 565

Total L] 1252286 8§ 4764286 § 5299165 § 134591  § B3BB06 § 12289134

The amount of the Company’s total real estate loans at March 31, 2017 based on the location of the principal collateral is reflected in the table above. Data for individual locations is separately

resenied when aggregate total real estate loans in that locaton exceed $10 million.,
4 = > <& BANK of the OZARKS; INC.



With our Net Interest Margin in the 96" percentile* of the
industry, we are well positioned whether rates change or don’t

We are well positioned to benefit from rising rates We are well positioned even if

Variable Rate Portion of Total Non-Purchased Loans and Leases
Variable Rate % 82.0

7 R
534 847 570 682 i

2009 2010 2011 2012 2013 2014 2015 2016 33MNMT

81.1

Rising Interest Rates Should Increase our Net Interest Income
% Increase in Projected

Shift in Interest Rates (in bps) Baseline Net Interest Income**
+100 3.5%
+200 [.2%
+300 10.9% .
+400 14.6%
+H00 18.2%

*S&P Global Market Inteligence reparting for 2016.

*Eamings simulaticn mode!'s projected impact of a change in interest rates on the projected bassline net interest income for the 12-
month period commencing April 1, 2017 Assumes parallel shifts in the yisld curve and does not take into account changes in the
slope of the yield curve or the impact of any possible future acquisstions. 19

U.S. sovereign debt yields and
key indexes such as LIBOR go
negative.

We have taken actions to
protect our loan and investment
securities portfolios from a
possible negative interest rate
macroeconomic scenario.

96% of our variable rate
loans have floors

Essentially all new
variable rate loans are
being originated with
floors

98.6% of our investment
securities have fixed rates

<& BANK of the OZARKS; INC.
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A Proven Track Record

Organic Growth + Acquisitions
Organic Growth is the #1 Growth Priority

Organic Growth through Existing Offices — Substantial Capacity Exists
Organic Growth through De Novo Branching

o
%)

4 M

* & & &
0‘0 0’0 0’0 0’0

L
o

9
W

<> BANK of the OZARKS; INC.
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A Potent Combination of Growth + Acquisitions

Organic Growth through De Novo Branching

$28 Million $2.8 Billion Organic Growth

In In continues to be our
1979 2009 #1 Growth Priority

Augmented by Multiple Acquisitions since 2010

1. March 2010 Unity National Bank GA FDIC-assisted

2. July 2010 Woodlands Bank SC, NC, GA, AL FDIC-assisted

3. September 2010 Horizon Bank FL FDIC-assisted Acquisitions should
4. December 2010 Chestates State Bank GA FDIC-assisted continue to be a

5. January 2011 Oglethorpe Bank GA FDIC-assisted meanin gfui

8. April 2011 First Choice Community Bank GA FDIC-assisted contributor to s rowth
7. April 2011 Park Avenue Bank GA, FL FDIC-assisted

8. December 2012 The Citizens Bank AL Traditional M&A

9. July 2013 First National Bank of Shelby NC Traditional M&A

10. March 2014 OMNIBANK X Traditional M&A $192 Billion

11. May 2014 Summit Bank AR Traditional M&A

12. February 2015 Intervest National Bank NY, FL Traditional M&A at

13. August 2015 Bank of the Carolinas NC Traditional M&A

14. July 20, 2016 Community & Southern Bank GA, FL Traditional M&A Marc h 3 1 2 201 7

15. July 21, 2016 C1 Bank FL Traditional M&A

21 <> BANK of the OZARKS; INC.



Organic Loan and Lease Growth is Always Growth Priority #1

Non-Purchased Loans & Leases

9.61B 10. 228

Dur exceptional execution delivers to our customers

123112012 1231/2013 1213112014 12/31/2015 12#31!2016 3#31!20‘{?

Unfunded Balances of Closed Loans

This significant growth reflects: {i) growth in our customer base

and the share of business we are gefing from many customers, 1. 268
(i} the fact that decreases in the bank’s loan to cost ratio on 10.07B

projects results in several months later funding on most projects

1.19B
and {jii) the fact that the bank's growth is allowing it to wark on 42?5 19%
larger, higher quality projects which have longer construction 74% Growth
cycles than smaller projects. 5.80B 2 845 Growm in &? 2017
2.96B Growﬁ1 2018 (not annualized)

0.77B 1.21B in 2015
—emn W

123112012 12/31/2013  12/31/2014 12!31!2015 12!31!2[316 3!31!201?

(5 in Billions)

22

0. S1B
a compelling value proposition which has allowed us 3 08B
to achieve our substantial growth in recent years, 47%
while adhering to very conservative credit and 6 538 Growﬁﬂ Growm
leverage standards and receiving favorable pricing. 2558 in 2016 in Q12017
64% (not annualized)
3.988 G,m,,
212B 263B in2015
T — <!_>'1— = ——

The substantial
growth in our
unfunded balance of
closed loans is an
important component
of our strategy to
achieve record
growth (in dollars) in
our funded balance of
non-purchased loans
in both 2017 and
2018.

<& BANK of the OZARKS; INC.



Organic Growth in Core Checking Accounts

Deposit Growth Priority #1

Net Growth in Number of Core Checking Accounts
Excluding Accounts Acquired from Acquisitions
13,196

12,232
9,370
g8 D21
4347 4,504
I 3,239

2010 2011 2012 2013 2014 2015 2016 1Q 2017

* Note: Growth in core checking accounts not annualized <,> BANK of the OZARKS, INC.
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Untapped Deposit Growth Potential in Existing Markets

(Branch count includes deposit-gathering branches only as of June 30, 2016¥)

Total Deposits ($B) Total Branches % of Branches in Cities™ [l % of Deposits in Cities **

$14.4B
102
$6.7B
June 30, June 30, June 30,
2015 2016 2015
| Deposit Market Share Comparison |
2015 2016 % Change
AR 597%  893% 2.96%
GA  033% 1.82% 1.49%
FL  015%  042% 0.27%
X 017%  0.25% 0.08%
NC  025%  0.25% 0.00%
SC 007%  011% 0.04%
AL 013%  0M11%  002%

*Diata for all FOIC Insured Institutions from the FOIC Annual Market Share
Report, last updated June 30, 2016. Data for Bank of the Ozarks as of
June 30, 2016, proforma to include July 20, 2018 and July 21, 2016 acquisitons.

**Deposits in our New York office and deposits for all FDIC financial
institufions in New York are excluded from this analysis.

Percentages shown on map are OZRK % of deposits as of June 30, 2016

246
161 I 4.05 i

June 30, June 30, June 30, June 30, June 30, June 30,

2015 2016 2015 2016 2015 2016

Substantial capacity for future growth

24

BRANCHES

81

BRANCHES

8.83%

£ DEPOSITS

BRANCHES

0.25%

X DEPISITS
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We Now Have 250 Offices in Nine States

(Office count as of April 11, 2017; includes 242 deposit-gathering branches and 8
loan production offices.)




Expanding Our Extensive Branch Network

Growth in

Legacy Markets

* Expanding deposit gathering
capabilities in New York office
with strategic staff additions

+ Relocating offices from leased
to owned branches in 2Q 2017

o Miami Beach, FL
o Harnsburg, NC

+ 1 office in McKinney, TX, in an
area that has experienced
recent significant growth

o Expected to open 2Q or
3Q 2017

Selected Expansion
with CRA focus

Expansion info New

Markets (“De novo 2.0”)

+ Analyzing markets/states
where we currently have a
lending presence, but no
deposit presence

Significant commitment to
enhancing service to low-to-
moderate income census fracts
and majority / minority census

tracts and their customers o :
+ Anticipate opening several

de novo 2.0 branches in
2017 through 2019

Current expansion plans for
existing MSAs include:

o 1-2 branches in Dallas County,
X

o 1-2 branches in Tarrant County,
TX

o 2-4 branches in central Atlanta
MSA

Expected to enhance CRA
performance and profitability

2 <& BANK of the OZARKS; INC.



Well Capitalized
with Ample Sources of Liquidity

el
©
e
l\'_',.._'

Aﬂhkgg:ﬂ 7
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Strong Capital Position

Ratios at 3-31-17

Common equity tier 1 to risk-weighted assets:

Tier 1 capital to risk-weighted assets:
Total capital to risk-weighted assets:

Tier 1 leverage to average assets:

OZRK
9.94%

9.94%
11.89%

11.95%

Current Minimum
Capital Required -
Basel lll

9.75%
1.25%
9.25%

4.00%

Minimum Capital
Required - Basel lll
Fully Phased-In
1-1-19

7.00%
8.50%
10.90%

4.00%

<> BANK of the OZARKS; INC.



Abundant Sources of Secondary Liquidity

FHLB Borrowing Availability
Unsecured Lines of Credit
Investments Available for Secured Lines of Credit

Fed Funds Available through Fed Discount Window

Total as of 3-31-2017

* Approximate

29

$4,628,408,550
230,000,000
738,070,503

154,804,941

$ 5,751,283,994*

<> BANK of the OZARKS, INC.



We have Delivered
for Shareholders

30




1t Quarter 2017 Financial Highlights:

» Record Quarterly Net Income of $89.2 million
» Some of our Best Asset Quality Ratios as a Public Company including:

o 0.11% Ratio of Nonperforming Loans and Leases as a Percent of Total Loans
and Leases at year end

o Record 0.16% Ratio of Loans and Leases Past Due 30 Days or more including
Past Due Non-Accrual Loans and Leases to Total Loans and Leases at year end

o 0.05% Net Charge-off Ratio for Non-Purchased Loans and Leases
» $612 Million Growth in Non-Purchased Loans and Leases
+ $1.19 Billion Growth in the Unfunded Balance of Closed Loans
» 4.88% Net Interest Margin
» 35.0% Efficiency Ratio for the quarter

= <& BANKof the OZARKS; INC.



Building Capital and Delivering Returns for Shareholders

» 603% increase in tangible book value per common share in 10" years

H §18.00 -
Grc.:wlh in Gl
Tangible Book $1400
§12.00 -
Value Per ctmni |
Share* $800 -
$6.00 5
e | ms w27 §366  $3.90
$200 - . ;
s_ / : : 1 ; : : : ; : . ; IJ
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 14 2017
Gividend » |ncreased our cash dividend in each of the last 27 quarters
History = Cash dividends increased every year since going public

= Four 2-for-1 stock splits since going public in July 1997:
Stock Splits * June 17, 2002 * December 10, 2003
* August 16, 2011 = June 23, 2014

*Calculation of the Company’s tangible book value per common share, including the reconciliation o the most directly comparable GAAP financial measures are included in the table at the end of this
presentation. Management believes presentation of these non-GAAF financial measures provides useful supplemental information that contributes to a proper understanding of the financial results and

capital levels of the Company. <u> BANEK of the OZARKS, INC,
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Beating the Indexes

OZRK US Equi 97) Settings

Page 1/70 Comparative Returns
CEN I 07/18/1997 [=1EN04 /28/2017 [[=HEN=Talsls! ¥ No

No. of Period 1032 Week(s)
Security Currency Price Change Difference

Annual Eq
I)JOZRK US Equity usD 40¢ 6 9 73%
3} NDF J'Idex USD 144 7% 07% # 4.63%

2Y 3Y

O Bank of the Ozarks

S&P 400 Mid Cap Index
i_1 NASDAQ Financial Index

. <5 BANK of the OZARKS; INC.
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Non-GAAP Reconciliation

Calculation of Tangible Book Value Per Common Share

Common § inckholders” Equity
Lesz Innglbl As=g **
Tangbie Common Stodhoiders" Foguity
Ending Shases

Tangble Book Vale Per Share *

‘Commoen Stockhokders” Equity
Lesm: Intangihle Aszatz +*
Tangible Common Socikholdars" Equity
Endinz Share:

Tangbk Book Vale Per Shame *

Commoen Stockholders” Equity
Lezm: Intanpible Azsatz **
Tangibl Common Sockholdar:' Equity
Ending Share:

Tangbk Book Valke Per Shame *

*F.apresents ending balances, as determined in accordance with accounting principles gsnemally

share a5 of the date
**Intangzible assts cons
1 5 514

Without FroFoma
12312006 12312007 12312008 12312000 12312010 12312011 (12312012 Cenala Genala 6302013 Shely with 5 he lw
3 174853 2 3 2MO008 0§ 30355 § 424551 (F 500684 § (155837 3 420815 53115 0§ 65242 " § 506367
(5.140) (3.8TT) (3.664) (3.354) (7.825) (12.207y (1.7 1656 (L0171 {1080 (10,138 (20828
3 16B453 § 1B4551 § 2448F § 18474 § 312430 § 412344 (§ 405837 0§ (13517 421510 (|F s1045F 0§ 55106 § 575541
56,985 7272 51456 &7.518 88114 58528 70,544 {348y §8.585 ThA7E 1515 73381
3 132 % 175 5 366 % RS- 458 % 558 | % 703 3 se1 (|3 T34 3 T84
Diferencs § 011 Diftrznce 3 050
Fro Forma Pro Forma
12/312013 | 3/31/2014 12/31/2014 Tntervest withIntervest || 6302015 Carolinas with Carolinay
3 620060 | $657.310 5 0DB3% § 238376 3 1200254 § 65325 3§ 1,274,579
(19.158) | (20.993) {105.576) {46,506) (148.936) T4 {136,610)
Ie00 002 | $636317 ¥ BD2El4 0§ 101,7RBO ¥ $1,060,318 % 3 1,117,060
73712 73,888 5,766 79,654 To.024 6,637 86,561 86,811 1448 88250
3 827 |§ &6l 3 BO6 || 5 10.04 5 1142 || % 12121 3 12.67
Diffarenca 3 0.35 Differapca 3 1.45 Differanca 3 0.46
Common Stock Without Common Fro Forma
12/31/2015 Isuance Stock Issuance 6/30/2016 CSB& C1 with C5B & C1 12/31/2016 33127
31464631 3 (110000 3 1,354,631 1556921 $ 1,135,863 1652784
(1523400 (152.340) (149204 576,709) {726.703) [
$1312201 5 (110000 § 1,202,201 31407017 5 559064 § 1966081 52,070,657
00512 (2008 28,514 00,745 30,354 121,020 121,268 121,575
3 14.48 ¥ 13 58 ¥ 1551 3 1624 ¥ 17.08 ¥ 17.72
Differance 3 [ E] Differance 3 0.73

25 40,072,

00 of comman stockholders’ 2

Financial data in thousands, except per share amounts
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Non-GAAP Reconciliation

Cakulationof Avmuale ed Return on Average Tangible Common Stockholders' Equity

NatIncome Available To Common Sivckholders

Aversm Common Soockholders’ Equity Bafors
Noncontrolling Inberst

Lazs Average Inmngibls Assen:
Goodwill
Cora Depesit Bank Cherter and Inellacal Proparty
Intangibles, Net Of Accumulated Amortization

Totzl Averag Inmngiblas
Averam Tansible Common Stodkholdars’ Eq_lsitym

Fewrn On Aversge Common Stockholders” Equity o
Fewrn On Aversge Tangible Common Stockhol dags Equ'tym
Financizl dista in thousands,

(1) Ratios for interim period anrualized based on actual days

Years Ended | [ 3 Months Ended

1312008 123172008 12302000 12312001 _12/312012_ 12312013 12312014 12312015 12/312016 37312017
$ 34474 5 36826 5 64001 5 101321 3 77044 3 91237 118606 5 182353 5 269070 _§ 89,188
$213271 S267,768 S296035 5 374.66¢ 5 458505 35560351 STEG430 §$1217475 SI06832F S 2,526,832
5230 (5.243) (5243) (5.243) 5243)  (5.243)  (51,793)  (118013)  (363,324) (660,151
519 (368) asn (5.932) (5.988)  (0.661)  (2LG5D) (QBE60)  (43,623) (59,506)
(5746) _ (5611) (GB6D (11175 (11233 _ (13004 _ (T34 _ (146673) _ (406.84T) (719,747
$2075235 5262157 5289171 5 363489 5 447363 3545447 712986 51070802 51661381 S 2107.083
16.16%  13.75%  21.62% 27.04% 16.80%  1628%  15.08% 1497% 13.05% 12.80%
1661% _ 1405% _ 2213% 27.57% 1722% _ 1673% __ 16,63% 17.02% 1625% 17.17%
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