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Through a combination of organic growth and 

acquisitions, we serve our customers in 251 

offices throughout ten states.*
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*As of December 31, 2018

This report contains forward-looking statements and reflects management’s current views of future economic circumstances, industry 
conditions, Company performance and financial results. Actual future performance, outcomes and results may differ materially from those 
expressed in these forward-looking statements due to certain risks, uncertainties and assumptions. A description of certain factors that may 
affect future results may be found in this annual report under “Forward-Looking Information” and under “Part I—Item 1A. Risk Factors.”



Bank of the Ozarks is now
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Bank OZK, formerly Bank of the Ozarks, has a 115-year tradition of community-
based service and commitment to our customers. From our beginnings as a small 
community bank in Jasper, Arkansas, in 1903, we’ve grown to be recognized as 
the top performing bank in the nation 13 times over the past eight years, as 
determined by leading industry publications.*

We’ve always been the kind of bank where customers like to do business and 
where our employees like to work. With a strong commitment to the communities 
we serve, we cultivate relationships that grow and thrive. And now, as Bank  
OZK, we’re building on our community bank heritage while leveraging banking 
technology to deliver truly exceptional customer service.

At Bank OZK, we are committed to providing the great service you’ve come to 
expect. And no matter where you go, our digital experiences can go with you, 
making life simpler, safer and more fun.

New name, same commitment to you.

*See inside back cover for details.



A Long-Term Perspective
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The strong results we achieved in 2018 reflect our commitment to excellence 
and our focus on long-term performance. Our constant pursuit of adding new  
customers, building relationships, improving performance and enhancing efficiency 
has consistently produced superior results. 

We are focused on asset quality, profitability and growth. We have achieved 
strong long-term growth in loans and deposits, while our net income and diluted 
earnings per common share have grown at similar rates.
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Over the past ten years, we have achieved compound annual 
growth rates of 28.3% in net income and 20.3% in diluted 
earnings per common share.
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Non-interest 
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Over the past ten years, our total loans, including 
purchased loans, have grown at a compound annual 
rate of 23.8%.

Over the past ten years, our deposits have grown at a 
compound annual rate of 22.6%.

Net interest income has grown over the last ten years at 
a compound annual rate of 24.6%.

Non-interest income has grown over the last ten years 
at a compound annual rate of 18.7%. 

We have worked relentlessly to become one of the most 
efficient banks in the nation. Our efficiency ratio has ranked 
in the top decile of the industry for the past 16 years.

Over the past ten years, we have increased dividends 
paid to shareholders at a compound annual rate of 20.3%.
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History of Asset Quality Better than the Industry
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Our net charge-off ratio has consistently compared favorably with the ratio for all 
FDIC-insured institutions as a group.

Bank OZK
Net Charge-O� Ratio† 

FDIC-Insured Financial Institutions
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Source: Data from the FDIC Quarterly Banking Profile for 4Q18.
†��Ratios exclude purchased loans and net charge-offs related to such loans.



Non-Purchased Loans Past Due 30 Days or More 
Including Past Due Nonaccrual Non-Purchased Loans
(“Loans Past Due”)/Total Non-Purchased Loans %†
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†�Ratios exclude purchased loans, except for their inclusion in total assets.

*In 2014, we terminated our loss share agreement with the FDIC and 	
 reclassified foreclosed assets previously reported as covered by FDIC    
 loss share to foreclosed assets.

We have had tremendous growth in  
our total risk-based capital over the last  
10 years, while our ratio of Total NPAs/
total risk-based capital has declined 
to a relatively nominal level.

NPLs were just $35 million, or 0.23% of total non-
purchased loans, at 12/31/18.

Non-purchased loans past due, including past due 
nonaccrual non-purchased loans, were just $43 million, 
or 0.28% of total non-purchased loans, at 12/31/18.

NPAs, which include NPLs and foreclosed assets, were 
just $52 million, or 0.23% of total assets, at 12/31/18.

Substandard loans were $43 million, or just 1.22% of 
total risk based capital, at 12/31/18.
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Quality and Diversity of Our Board 

Contribute to Our Success
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Non-Independent 
Directors:

Independent 
Directors:

William 
Koefoed

Richard  
Cisne*

Robert  
Proost

Nicholas 
Brown

Catherine B.  
Freedberg, 
Ph.D.

Peter 
Kenny

Paula 
Cholmondeley

Ross  
Whipple

John  
Reynolds, M.D.

Robert 
East

Jeffrey 
Gearhart

Jack 
Mullen

Kathleen 
Franklin

Christopher 
Orndorff

George 
Gleason 

Linda  
Gleason*

*�Term will end at the 2019 Annual Shareholders’ 
meeting on May 6, 2019.

Steven  
Sadoff

Beverly  
Cole

46
2

Geographic Diversity**
(# of Directors)
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Northeast South Midwest West

4
*�*Based on the primary residence  
  of the 16 director nominees for the  
  2019 Annual Shareholders’ Meeting. 
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Diverse Blend of  
Experiences & Qualifications

Including banking, financial services and real estate 
industry experience

Including backgrounds in information systems and 
financial technology

Including service as CEO, CFO and other senior 
executive level positions

Including geographic diversity that provides valuable 
insight and knowledge of key markets

Including financial reporting, corporate finance and 
accounting expertise

Including risk management, ethics, legal, regulatory 
and corporate governance experience

Including public company board service and executive 
and investor relations experience

Relevant Industry Experience 

Expertise in Technology

Leadership Experience

Key Market Perspective

Financial Acumen 

Compliance Experience

Public Company Experience

Independent

Non-Independent

Male

Female

4 4 47 7
Independent Director Tenure**
(# of Directors)

Independent Director Age**
(# of Directors)

1
Gender*Independence*

12
4

15

Less than
3 Years

3 to 5
Years

More than
5 Years

50–60 61–70 70+
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20

0
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8

12

16

20

4

MaleIndependent

Non-Independent Female

2018 Annual Report

*Includes all 16 director nominees for   
 the 2019 Annual Shareholders’ Meeting.

**Includes all 15 independent director  
   nominees for the 2019 Annual  
   Shareholders’ Meeting.



Deep and Talented Executive 

Management Team*
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Brad Rebel 
Chief Audit Executive
/ 2 years with OZK

Dennis James 
Executive Vice President and 
Director of Regulatory & 
Government Relations 
/ 14 years with OZK

Ed Wydock 
Chief Risk Officer
/ 4 years with OZK

Cindy Wolfe 
Chief Banking Officer
/ 21 years with OZK

Alan Jessup 
Chief Lending Officer and 
Director - Community  
Banking and Chairman  
of the Officers’ Loan 
Committee / 11 years with OZK

Brannon Hamblen 
President and COO—Real 
Estate Specialties Group
/ 11 years with OZK

Jennifer Junker 
Managing Director, 
Trust and Wealth  
Management Division
/ 4 years with OZK

Tim Hicks 
Chief Administrative Officer 
and Executive Director of 
Investor Relations
/ 10 years with OZK

John Carter 
Chief Credit Officer and 
Chairman of the Directors’ 
Loan Committee
/ 10 years with OZK

Tyler Vance 
Chief Operating Officer
/ 13 years with OZK

Greg McKinney 
Chief Financial Officer and 
Chief Accounting Officer
/ 16 years with OZK

George Gleason 
Chairman of the Board and 
Chief Executive Officer
/ 40 years with OZK

*Bank OZK executive officers as of December 31, 2018
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The disclosures set forth in this item are qualified by “Item 1A. Risk Factors,” the section captioned “Forward-Looking 
Information” and other cautionary statements set forth elsewhere in this Annual Report on Form 10-K. 



 

De Novo Growth
de novo

de novo

de novo

Acquisitions

Future Growth de novo de novo



Procedures and Authority

Real Estate Loans

 



Small Business and Consumer Loans.

Indirect Consumer Marine and RV Loans. 

 

Government Guaranteed Loans. 

 

Commercial and Industrial Loans.

 

Agricultural (Non-Real Estate) Loans.

Mortgage Lending



Trust and Wealth Management Services. 

 

Treasury Management Services. 



George Gleason

 

Greg McKinney,

 

Tyler Vance

Tim Hicks

 



Brannon Hamblen, 

John Carter,

 
Cindy Wolfe

 
Alan Jessup

 
Jennifer Junker,

Dennis James, 

 
  
Brad Rebel

 
 
Ed Wydock



 
 



de novo

Stress Testing

Debit Interchange Fees

Prohibition on Proprietary Trading and Certain Fund Relationships



Emergency Economic Stabilization Act

CRE Lending Concentrations



 

 





 



Enforcement Authority

 

Examination

Acquisition Approvals

Change in Bank Control



Reporting Obligations

Lending Limits. 

 
Reserve Requirements.

 
Payment of Dividends

Restrictions on Transactions with Affiliates or Related Parties

 
Securities Laws and Regulations

 





An investment in shares of our common stock involves a variety of risks, some of which are specific to us and some of which are 
inherent to the financial services industry. The following risks and other information in this report or incorporated in this report by 
reference, including our consolidated financial statements and related notes and “Management’s Discussion and Analysis of 
Financial Condition and Results of Operations,” should be carefully considered before investing in our securities. These risks may 
adversely affect our financial condition, results of operations or liquidity. Many of these risks are out of our direct control, though 
efforts are made to manage those risks while optimizing financial results. These risks are not the only ones we face. Additional risks 
and uncertainties that we are not aware of or focused on or that we currently deem immaterial may also adversely affect our business 
and operation. This Annual Report on Form 10-K is qualified in its entirety by all these risk factors. 









Recent Accounting Pronouncements
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Jordan Colbert et al. v. Bank OZK et al

Ryan A. Wood v. Bank OZK et 
al Colbert

Wood
Wood

Colbert 











Provisions to and adequacy of the ALL.





Fair value of the investment securities portfolio.



Accounting for income taxes.

 





2018 compared to 2017 



 
2017 compared to 2016 







2018 compared to 2017 



2017 compared to 2016 



2018 compared to 2017 

2017 compared to 2016 











































Subordinated Notes.  

 

Subordinated Debentures.

Other Sources of Capital. 



Common Stockholders’ Equity and Reconciliation of Non-GAAP Financial Measures.



Common Stock Dividend Policy.

Regulatory Capital.



General.



Sources and Uses of Funds.



Contractual Obligations.

Off-Balance Sheet Commitments.



De Novo Growth.

de novo

 
Future Growth Strategy. de novo de novo



 
The disclosures set forth in this item are qualified by “Part I, Item 1A. Risk Factors” and the section captioned “Forward-

Looking Information” and other cautionary statements set forth elsewhere in this Annual Report on Form 10-K. 





Opinions on the Financial Statements and Internal Control over Financial Reporting 

Internal Control - Integrated Framework

Internal Control - Integrated Framework

Basis for Opinions 

Definition and Limitations of Internal Control over Financial Reporting 

































“Revenue from Contracts with Customers.” 

“Leases (Topic 842)

“Leases (Topic 842) Targeted Impairments” 

“Financial Instruments-Credit Losses (Topic 326): Measurement of Credit Losses on 
Financial Instruments” 

Statement of Cash Flows (Topic 230)

“Business Combinations (Topic 805), Clarifying the Definition of a Business” 



“Intangibles-Goodwill and Other (Topic 350)”

“Receivables-Nonrefundable Fees and Other Costs (Subtopic 310-20)”

Compensation - Stock Compensation (Topic 718), Scope of Modification 
Accounting” 

“Fair Value Measurement (Topic 820): Disclosure Framework – Changes to the 
Disclosure Requirements for Fair Value Measurement.” 

“Intangibles – Goodwill and Other – Internal-Use Software (Subtopic 350-40): 
Customer’s Accounting for Implementation Costs Incurred in a Cloud Computing Arrangement That Is a Service Contract.” 





Total Loans 



Non-Purchased Loans 

Purchased Loans 





Allowance for Loan Losses 









Credit Quality Indicators 

Non-Purchased Loans  





Purchased Loans 







































(a) Evaluation of Disclosure Controls and Procedures. 

(b) Changes in Internal Control Over Financial Reporting. 

(c) Report of Management on the Bank’s Internal Control Over Financial Reporting 

Internal Control-Integrated Framework (2013)

Chairman and Chief Executive Officer Chief Financial Officer and Chief Accounting Officer



EPS

























Assets  
$5 Billion–$50 Billion

Assets  
$5 Billion–$50 Billion

Assets  
$5 Billion–$50 Billion

Assets  
$5 Billion–$50 Billion

Assets  
$1 Billion–$5 Billion

Assets  
$1 Billion–$5 Billion

Assets  
$1 Billion–$10 Billion

Assets  
over $3 Billion

Assets  
$10 Billion–$50 Billion

Assets  
$10 Billion–$50 Billion

2018 Top Performing Bank—Bank Director Magazine

Leading the Nation 8 Years Running

# 1 Bank in the U.S.

2018 Top Performing Regional Bank—S&P Global Market Intelligence

2017 Top Performing Bank—Bank Director Magazine

2017 Top Performing Regional Bank—S&P Global Market Intelligence

2016 Top Performing Bank—Bank Director Magazine

2016 Top Performing Regional Bank—S&P Global Market Intelligence

2015 Top Performing Bank—Bank Director Magazine

2015 Top Performing Regional Bank—S&P Global Market Intelligence

2014 Top Performing Bank—Bank Director Magazine

2013 Top Performing Bank—Bank Director Magazine

2012 Top Performing Regional Bank—S&P Global Market Intelligence

2012 Top Performing Bank—ABA Banking Journal

2011 Top Performing Bank—ABA Banking Journal



Annual Report Design by Curran & Connors, Inc. / www.curran-connors.com

For additional information, contact:
Investor Relations,  
Bank OZK
17901 Chenal Parkway 
Lit t le Rock, AR 72223

Transfer Agent:
Trust and Wealth Management Division, 
Bank OZK
17901 Chenal Parkway 
Lit t le Rock, AR 72223

Lit tle Rock, Arkansas
(501) 978-2265, Fax (501) 320-4078
NASDAQ: OZK 
ozk.com
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